
2021 Ogle County Solid Waste Management Plan Update Advisory Committee  

Virtual Meeting Minutes 

February 24, 2021 

10:00 a.m. 

In attendance: Steve Rypkema, Director SW - Paul Cooney, Solid Waste Specialist - Reita Nicholson, Admin. Asst. -  

Tim Isley, City of Rochelle Street Dept. - Ronald Kern, Manager, Ogle County Farm Bureau - Eileen Liezert,  

Co-President League of Women Voters - Mike Wiersema, OHL Waste Management, Inc. - Dave Schabacker, 

Concerned Citizen -Drew Hogan, Concerned Citizen - Steve Bunk, Concerned Citizen -Beverly Opalka, Concerned 

Citizen -  Dave Williams, HEW/SW Committee - Susie Corbitt, HEW/SW Committee - Patricia Nordman, VP County 

Board - Mike Rock, OC State’s Attorney  and Tom Hilbert, Rochelle Waste Disposal 

 

Steve Called the meeting to order and each participant introduced themselves.  Steve and Paul then went through 

the power point presentation, which has been put on the department website under Resources, along with other 

documents.  Some highlights: 

Advisory Committee members were asked to provide their comments in writing so that we have a copy in order to be 

able to respond to your comments, proposed changes, etc.  Comments will be considered but can’t be guaranteed to 

be included in the new plan.  We appreciate the time and commitment that the AC members will spend on this 

process.  All comments will be considered along with the concerns of the department, the HEW/SW committee, 

financial constraints, the County Board’s desires and concerns and the best interests of the County. 

Update Overview:  Steve started with an overview of the update process and the current SW Plan.  At the second 

meeting we will be discussing different waste management options and tasks that are in the plan but also others that 

might be considered.   We will work with the committee for input on the draft, we will seek input from the Illinois 

EPA, and finally we will present the updated plan for adoption by the HEW-Solid Waste Committee and Ogle County 

Board. 

Background: Mid 80’s Illinois Solid Waste Management Act and the Solid Waste Planning and Recycling Act. Both 

laws are outdated and have not been updated in the last 30 years.  Last year a State Wide Materials Management 

Advisory Committee was formed in Illinois and they are making new recommendations for updating this legislation to 

the State legislature.  In the interim we still have these two laws to comply with. 

Steve reviewed the Solid Waste Management Act, which made the State take the lead in developing a 

comprehensive solid waste plan for the State. Goals were to reduce the alliance on landfills, promote alternatives to 

landfills, assist local governments in solid waste planning and development by providing grants and funding to assist 

the counties and larger cities in developing solid waste plans.  This law also established the State’s waste 

management hierarchy. 

Question:  Ron Kern – The incinerator that you refer to was it privately owned or was it a locally municipal owned 

facility?   

Steve – It was built by BFI as a tire waste-to-energy incinerator, was later sold it to another company, and then 

closed. 

 



Steve then explained the Solid Waste Planning and Recycling Act, intended to decrease the generation of municipal 

waste, and increase recycling, waste reduction, and composting in the State of Illinois.  This law also required the 

counties in the state to development their own solid waste management plans. The plans required a needs 

assessment, formation of an advisory committee, 20 year planning period, a recycling program, and five year 

updates. 

Paul presented updated data for the county regarding recycling, waste generation, and final disposal at local landfills.  

Some of this data is difficult to get and will continue to be updated as the plan is developed. 

Each PowerPoint slide was presented by Steve and Paul, and during or after the presentation these questions were 

raised: 

Ron Kern:  I have been thinking about the recycling issues and Paul mentioned how the aftermarket value has dried 

up and looking here we have a lot of tasks that we would like to accomplish as well as other municipalities look about 

the same as us.  But the thing is no matter how many local recycling programs or how well I do or how well I want to 

do, it’s a much bigger picture than just what our feelings are.  We talk about some of the legislative stuff and I really 

think looking forward to have to look at the big picture in recycling and look at initiatives to whether it’s government 

or private entities to construct aftermarket recycling processing facilities, whether it’s tax credits from government to 

help subsidize to help make them profitable.  I think back at the old days when we use to collect oil and got paid for 

it, now we have to pay to have it recycled. It’s a much bigger picture than just what we want to do locally, we have to 

look at it globally as to how we find ways to build an incinerator facility or a processing facility, those types of things 

because we already shown here no matter how we want to do it locally, there’s a much bigger player out there than 

just us. 

Steve:  I think that’s a very good point Ron, and it’s sometimes very frustrating.  If you compare Ogle County to many 

other counties around the State I think we have done a lot more than most, especially the rural counties like ours.  

But at the end of the day we are at the mercy of the local markets, the processing capabilities and other alternatives 

that are out there.  Some of those I think Paul touched on with our involvement in some of the State organizations 

that have influence and have proposed legislation to address some of those things.  But those things are slow and 

cumbersome and may not trickle down to places like Ogle County.  You make a very good point and that makes some 

of these alternatives that we are looking at very challenging.  Beverly and I have talked about plastic bags recycling 

and it’s very frustrating to not have outlets for this material. So we have a lot of people that want to do the right 

thing but we are limited by what is happening in and around our County.  Very good point Ron. 

Drew Hogan: Charts for Orchard Hills Landfill data, how is it determined?  Tons received. 

Steve:  Landfill reports to us each quarter the tons received with the accompanying payment reports that we receive.  

We also look at the reports that they send to the Illinois EPA and that is where we get into some of the discrepancies 

about type of waste that may or may not be subject to fees.  That’s an issue we have been dealing with for over ten 

years.  We do look at the numbers they are required to report to the Illinois EPA.  We can FOIA reports also and 

compare them to the reports we get each month.  Does that answer your question? 

Drew Hogan:  Yes, so your department is solely relying on the landfill’s account essentially. 

Steve Rypkema: Well yes and no, the Illinois EPA has done audits at the landfills to see how they are paying their fees 

and what’s going over their scales.  We have actually conducted audits of our own several years back.  But as far as 

what you are getting at, if we have someone sitting at the scale checking on every load that comes in, no we do not.  

We rely on the data that is supplied by the landfill companies for the most part. 



Susie Corbitt: How often does the State of Illinois do their audits? 

Steve Rypkema:  Good question.  They did one a couple years ago which resulted in some letters being sent to many 

of the landfills to try to address any discrepancies that they may have found.  There was a while in they were doing 

them every year or two and then they stopped for a long period of time due to staffing and funding constraints, and 

then just in the last few years they have started doing them again.  It’s been erratic and hasn’t been an annual thing 

by any means.  It’s not done on a regular basis, however, the Illinois EPA has increased the staffing to do these audits 

in the last couple of years. 

Susie Corbitt:  Thank you Steve and thank you Paul for putting on the presentation. 

Ron Kern: The money that is collected by the County; does that go to the county general fund or where does that 

money get allocated every year? 

Steve Rypkema:  Good question Ron.  Before we began receiving any of the host fees, the County was proactive 

about deciding how that money was to be spent and they established a couple of resolutions on how that money was 

to be used.  For the most part that money goes to a long range capital improvement fund for capital improvements.  

They decided early on that the money was not to be used for day to day operations, for salaries, insurance, or 

retirement funding.  The only exception to that is another resolution that states the first part of the money would go 

to the Solid Waste Department through the Solid Waste Fund. Prior to getting a getting the host fees we were 

receiving a local surcharge fee that was restricted in how it could be used.  That money was to fund our department.  

We wanted to make sure that once the host fees went into place that we still had money to operate the programs 

and services that we had through the Solid Waste Department.  So our annual budget, minus any grants that we 

receive, come from the host fees and all the remaining funds go into the long range capital improvement fund, which 

has funded the judicial center, the jail, and remodeling of the old courthouse and the building that we are in today.  

So it has been a definite benefit for the tax payers that we didn’t have to raise taxes for all these capital improvement 

projects. 

Steve Bunk:  Asked where the charts in the presentation would be available. 

Steve Rypkema replied that they will be posted on the website in the next couple of days.  Printed copies of any of 

the documents can also be sent if desired. 

Steve closed the meeting with thanks to Reita Nicholson, who will be retiring this month.  Her work and dedication to 

the department for over 13 years are much appreciated and she will be missed! 

Next Zoom meeting is Wednesday, March 31, 2021, at 10:00 a.m.  Zoom link will be emailed before the meeting. 

Meeting adjourned 11:40 a.m. 

Respectfully submitted, 

Reita Nicholson, 

Administrative Assistant 

 

 

 


